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Learning Model

We feel very passionate about providing the best education for pupils with Autism, complex
SEMH needs, and/or cognitive and learning difficulties. We have two distinct curricula and
approaches to personal development spread over five schools. The first is tailored to pupils
with more complex and severe learning needs that runs alongside their behaviour difficulties
and Autism. The second is tailored to pupils with predominantly SEMH difficulties with no/mild
cognitive impairment. Pupils benefit from a curriculum that is aligned with the Curriculum for
Wales. This encompasses the frauma recovery model and focuses on independence. It
offers an individualised education rooted in social, emotional and physical development.

Our pupil cohort is made up of day pupils and those who attend our schools and also live in
our children's homes.

Therapy and Early Interventions

The Group has a Head of Clinical Services supported by a team of qualified therapists and
therapy assistants.

* Pupils are offered therapy on both an individual and group basis, including Speech and
Language and Occupational Therapy. Each school also have appointed Behaviour
Specidalists that follow Positive Behaviour Support (PBS) and Trauma Informed Practice.
Addifional therapies can be provided upon request.

* Pupils also enjoy a wide range of activities based in the community, such as horse-riding,
outdoor pursuits, swimming, and free running.
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Curriculum Design

The schools’ curricula were designed by the school leaders and have been carefully crafted
alongside the curriculum for Wales to provide and highlight opportunities for key growth areas
across all subjects, regardless of their ability and needs.

The innovative curricula are tailored to allow the needs of each pupil to be met.

* Alllearning and teaching are based on the Curriculum for Wales with the Autism Education
Trust (AET) and Trauma Recovery Model (TRM) embedded throughout.

* Individualised timetables provide opportunities for pupils to withdraw from a class to
participate in specialist sessions such as Speech and Language Therapy, Occupational Therapy,
Complimentary Therapy, and Personal Interest Development

* Parents and carers can fully engage in their child’s curriculum through regular pupil reviews
and the use of interactive apps to share photos, comments, tasks and assessment information.

Classroom Activity

There are four distinct approaches used in the classroom that can be used exclusively or be
interchangeable depending on the needs of the child and the subjects being delivered. At
the start of all school placements, pupils enter a transitional assessment period (TAP) to
distinguish their academic attainment and achievement levels, appropriate staffing support
levels, timetables and learning styles. Following their TAP, a finalised timetable is completed,
and progress is reported on a termly basis. Our four distinct approaches to delivered activities
in the schools are listed below.
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Teaching Approach

e Pupils are grouped based on age and compatibility. Each class is assigned a teacher
and team of learning support staff to facilitate the learning.

» All teachers receive regular and ongoing continuing professional development that is
linked to their role and the cohort of pupils that they are working with.
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Assessment

Pupils attending our schools have the opportunity to complete formal qualifications if
appropriate. These will be linked to their personal targets and their intended destinations.
Examples of the qualifications offered at our schools are detailed below:

* GCSEs

e Agored Cymru

¢ London Institute of Banking & Finance
e |[EP Achievement Scale

e AQA

e ASDAN

e BTech
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Quality

Approach to governance and compliance:

Regular quality

checks by Director
of Education

Site visits and
audits by Senior
Management
and peer review
to each school to
observe

Mock inspection
for Estyn fo test
self-evaluation

process

All schools follow
quality assurance
calendar

Orbis

education & care

Review of
stakeholder
feedback via
survey/reports
escalated to
board level

Excellent
safeguarding
procedures
supported by
robust policies

Termly education
governance
meetings fo
support and

challenge leaders

Annual review
of curriculum
and
assessment



Maintaining School Quality

e The core and extracurricular offerings are reviewed annually to ensure compliance
with current legislation, locality trends, the pupil cohort and national guidance for best
practices within special needs education.

e The Governing Board meets on a termly basis and provides a strong level of oversight
across the Group. They include the Director of Education, Chief Operating Officer, the
Heads of Education and external representation. The group meet termly, with their
findings being fed back at Board meetings, holding each individual school to account
to help ensure coordination of the highest standards of education, therapy and care.
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Stakeholder Engagement

» Stakeholder views are canvassed throughout the academic year in the form of
personalised questionnaires, annual review meetings, parents’ evenings, pupil forums,

quality assurance visits, person centred planning meetings, staff meetings and much
more!

» Stakeholder feedback is used to inform school improvement planning, reviewing
progress against school priorities and to increase opportunities for our pupils.



Estyn Preparation

o Formal mock inspections are performed periodically by the Director of Education and
Regional Manager for Education Services order to ensure staff are prepared for
regulatory inspections.

e The Director of Education ensures quality on a week-to-week basis, and Heads of
Education ensure quality on a day-to-day basis.

o The Director of Education and the Regional Manager for Education Services are
qualified Estyn peer inspectors, enabling a high level of scrutiny to be applied to mock
inspections, as well as a strong presence in the wider sector and peer working with
similar schools in Wales.

e All schools are registered members of the Welsh Independent Schools Council (WISC).

» All staff are registered with the Education Workforce Council (EWC) and adhere to
their code of conduct.




Safeguarding

e There is a designated Safeguarding Lead in each school to ensure the
implementation of the Group Safeguarding Policy and ensure that pupil wellbeing is
the highest priority. The Director of Education has overall oversight for safeguarding
across the group and has robust processes for monitoring referrals and trends. This is

supported by a safeguarding package that is used by nearly all Welsh local
authorities.

Complaints process

e The schools have a detailed public complaints process to address any grievances.
Details of this and other formal complaints are made available to guardians of pupils
and prospective pupils via the schools’ websites. This policy meets the requirements of
the independent school standards.
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Schools Leadership Structure

Executive Head
of Education
Swansea

Head of School
- ASD/SEMH

Deputy Heads
of Education/Senior
Teachers

Class Teachers

Senior Learning
Support Assistants

Learning
Support Assistants

Executive Head
of Education
Cardiff

Head of School
- ASD/SEMH

Deputy Heads
of Education/Senior
Teachers

Class Teachers

Senior Learning
Support Assistant

Learning Support
Assistants

Executive Head of
Education
Powys

Head of School
- ASD

Deputy Heads
of Education/Senior
Teachers

Class Teachers

Senior Learning
Support Assistant

Learning Support
Assistants




Our Schools
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